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Ashfield School Pupil Premium  

Strategy Statement 

This statement details our school’s use of pupil premium (and recovery premium) for the 2021 to 2022 academic 
year) funding to help improve the attainment of our disadvantaged pupils.  

It outlines our pupil premium strategy, how we intend to spend the funding in this academic year and the effect 
that last year’s spending of pupil premium had within our school.  

School overview 

Detail Data 

School Name Ashfield School 

Number of pupils in school 2659 

Proportion (%) of pupil premium eligible pupils 26.44% PP 19.22% FSM  

Academic year/years that our current pupil premium strategy plan covers 
(3 year plans are recommended) 

3 

Date this statement was published 6.12.2021 

Date on which it will be reviewed 20.4.2022 and 13.07.2022 

Statement authorised by Mr John Maher 

Pupil premium lead Mrs Gemma Heald 

Governor / Trustee lead Mr Shaun Pollard 

Funding overview 

Detail Amount 

Pupil premium funding allocation this academic year £503 285 

Recovery premium funding allocation this academic year £77 285 (recovery)  

£82 012.50 (School led tutoring 
funding) 

£12 000 (16-19 tuotion funding) 

Pupil premium funding carried forward from previous years (enter £0 if 
not applicable) 

£0 

Total budget for this academic year 

If your school is an academy in a trust that pools this funding, state the 
amount available to your school this academic year 

£592 570 (excluding school led 
tutoring funding) 

£680 582.50 (incluidng) 

 

Part A: Pupil premium strategy plan.  

Statement of intent 

Our intention is that all pupils, irrespective of their background or the challenges they face, make good progress 
and achieve high attainment across the curriculum in whatever qualifications they chose to do.  

The focus of our pupil premium strategy is to support disadvantaged pupils to achieve that goal, including progress 
for those who are already high attainers. We will consider the challenges faced by vulnerable pupils, such as those 
who have a social worker and young carers. The activity we have outlined in this statement is also intended to support 
their needs, regardless of whether they are disadvantaged or not.  

High-quality teaching is at the heart of our approach, with a focus on areas in which disadvantaged pupils require 
the most support. This is proven to have the greatest impact on closing the disadvantage attainment gap and at the 
same time will benefit the non-disadvantaged pupils in our school. Implicit in the intended outcomes detailed below, 
is the intention that non-disadvantaged pupils’ attainment will be sustained and improved alongside progress for 
their disadvantaged peers.  
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In conjunction with this, Literacy is a key school priority, reading, writing and comprehension skills need to be at age 
related expectations or better in order for students to be successful in all subjects. We aim to raise the profile of 
reading and literacy skills throughout all lessons and pastoral activities, ensuring all students have access to books 
and a quiet place to read.  

Our strategy is also integral to wider school plans for education recovery, notably in its targeted support through 
intervention and catch up support programmes for pupils whose education has been worst affected, including non-
disadvantaged pupils.      

Our approach will be responsive to common challenges and individual needs, rooted in robust diagnostic teacher 
assessment, not assumptions about the impact of disadvantage. The approaches we have adopted complement 
each other to help pupils excel. To ensure they are effective we will:  

• ensure disadvantaged pupils are challenged in the work that they’re set  

• act early to intervene at the point need is identified  

• adopt a whole school approach in which all staff take responsibility for disadvantaged pupils’ outcomes 
and raise expectations of what they can achieve  

All children, including those from disadvantaged backgrounds, deserve a well-rounded, culturally rich, education. 
The National Curriculum states that cultural capital: is the essential knowledge that pupils need to be educated 
citizens, introducing them to the best that has been thought and said and helping to engender an appreciation of 
human creativity and achievement. Via curriculum development and offering a wide range of extra-curricular 
activities we intend to enhance our students’ experiences, provide a host of new opportunities and develop 
students’ that cultural capital. 

Challenges 

This details the key challenges to achievement that we have identified among our disadvantaged pupils. 

Challenge number Detail of challenge 

1 Literacy Assessments, observations and discussion with KS3 pupils indicate that disadvantaged 
pupils generally have lower levels of reading comprehension than peers. This impacts 
their progress in all subjects. Our goal is for average reading ages for each year group 
to be the same for PP and Non-PP, and meet national average. 

2 Maths The maths attainment of disadvantaged pupils is generally lower than that of their peers 
and teacher diagnostic assessments suggest that closing the gaps in basic numeracy 
skills is needed for lower attaining students to ensure access the KS3 and 4 Maths 
curriculum. As maths is a “building blocks” subject any gaps in any prior learning due to 
Covid (or any other) related absence need identifying and closing over time to ensure 
students can access to higher order skills and content. 

3 General catch up Our assessments, observations and discussions with pupils and families suggest that the 
education and wellbeing of many of our disadvantaged pupils have been impacted by 
partial school closures to a greater extent than for other pupils. These findings are 
backed up by several national studies.  
Coupled with historic data relating to the PP gap, work clearly needs to be done to 
tackle the significant knowledge gaps resulting in pupils falling further behind age-
related expectations in all subjects, particularly when considering KS4 outcomes. 

4 Cultural capital Our assessments, observations and discussions with pupils and families suggest that the 
access to enrichment and extra-curricular activities for many of our disadvantaged pupils 
have been impacted heavily by partial school closures and covid restrictions to a greater 
extent than for other pupils. School life involves more than just lessons in classrooms and 
for our learners to be well rounded and successful we want for them to all have equal 
access and opportunity to attend trips and visits, both those that are educational and 
those that develop outdoors, communication and personal skills and experiences. 

5 Well being Our assessments (including wellbeing survey), observations and discussions with pupils 
and families have identified social and emotional issues for many pupils, such as anxiety, 
depression (diagnosed by medical professionals), low self-esteem and motivation 
issues. This is partly driven by concern about catching up lost learning and exams/future 
prospects, and the lack of enrichment opportunities due to the pandemic. These 
challenges particularly affect disadvantaged pupils, including their attainment.  
During and since the pandemic, teacher and parental referrals for support has markedly 
increased.  
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6 Attendance Both national and internal attendance data indicates that attendance among 
disadvantaged pupils has been lower for non-disadvantaged pupils compared to their 
non-disadvantaged peers. Of those students with persistent absence concerns a 
disproportionate amount are disadvantaged. Unsurprisingly, our assessments and 
observations indicate that absenteeism is negatively impacting disadvantaged pupils’ 
progress. 

Intended outcomes 

This explains the outcomes we are aiming for by the end of our current strategy plan, and how we will measure 
whether they have been achieved. 

Intended outcome Success criteria 

Improved literacy skills will result in closing the 
literacy gap with all other students. To include 
reading, writing & speaking. 

Reading comprehension tests demonstrate improved 
comprehension skills among disadvantaged pupils and 
a smaller disparity between the scores of 
disadvantaged pupils and their non-disadvantaged 
peers. Teachers should also have recognised this 
improvement through engagement in lessons and 
book scrutiny.   

Improved knowledge and application of basic 
mathematical processes leading to an improvement 
in outcomes at GCSE. Tested via both formative and 
summative assessments and validated by the Faculty 
Review process. 

No gap in progress on Maths between PP and Non-PP, 
and progress is in line with national average 

Improved attainment among disadvantaged pupils 
across the curriculum at the end of KS4, with a focus 
on EBacc subjects 

By the end of our current plan in 2024/25, 50% or more 
of disadvantaged pupils enter the English 
Baccalaureate (EBacc).  

2024/25 KS4 outcomes demonstrate that the gap 
between disadvantaged pupils and their no-
disadvantaged peers has closed. 

To provide enrichment activities for all students 
including; trips and visits, arts and sports 
participation, engagement with the local community, 
careers opportunity and employability experiences 

Attendance of disadvantaged students at extra-
curricular activities is proportional to the number in the 
school.  

All trips and visits to include a representative (or better) 
proportion of PP students.  

NEET figures for disadvantaged students to be 0%. 

To achieve and sustain improved wellbeing for all 
pupils, including those who are disadvantaged.  

Sustained high levels of wellbeing from 2024/25 
demonstrated by examining qualitative data from 
student voice, student and parent surveys and teacher 
observations and a decrease in mental 
health/counselling referrals. 

To achieve and sustain improved attendance for all 
pupils, particularly our disadvantaged pupils.  

Sustained high attendance from 2024/25 demonstrated 
by the overall absence rate for all pupils improving, and 
the attendance gap between disadvantaged pupils and 
their non-disadvantaged peers being reduced. Also, the 
percentage of all pupils who are persistently absent 
being reduced and the figure among disadvantaged 
pupils being in line with their peers. 
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Activity in this academic year 

This details how we intend to spend our pupil premium (and recovery premium funding) this academic year to 
address the challenges listed above. 

Teaching (for example, CPD, recruitment and retention) 

Budgeted cost: £200,000 

Activity Evidence that supports this approach 

*EEF T&L Toolkit LINK 

Challenge 
number(s) 
addressed 

Whole school and subject specific CPD (TTCT 
or external providers where relevant) for all 
staff to ensure QFT is delivered by all staff to all 
students   

EEF - Effective PD LINK 

 

1, 2, 3, 4 

Recruitment and retention of best teachers to 
ensure all students are taught by subject 
specialists in “fair” sized classes 

Reducing class size EEF + 2 months* 1, 2, 3 

Staff enrolled on NPQs for development of 
staff within school and also to aid retention of 
staff 

EEF - Effective PD LINK 

 

1,2,3,4 

Develop whole school approach to PP and 
SEND support 

EEF - SEN in mainstream schools LINK 3, 4, 5 

Enhancement of explanations and modelling 
using visualisers 

EEF – Teacher feedback to improve learning 
LINK 

1, 3 

Establish reading as a priority and focus across 
the school. Growth of the library, access to 
books (physical and e-books), half termly 
DEAR, Letter box club, Book Buzz for all of Year 
7 and 8 and virtual authors/events for World 
Book day. 

EEF – Improving literacy in Secondary schools 
LINK 

Oxford Language report – why closing the 
vocabulary gap matters LINK 

Reading Comprehension EEF + 6 months* 

1, 3, 4 

Continued curriculum review and development 
to ensure consistency and that QFT is available 
to all students. Evaluation of this during LT 
Faculty Reviews. With a particular focus on 
literacy, modelling and ambition 

Reading Comprehension strategies +6 months* 

EEF – Improving literacy in Secondary schools 
LINK 

Oxford Language report – why closing the 
vocabulary gap matters LINK 

EEF – Teacher feedback to improve learning 
LINK 

1, 3, 4, 5 

Cross-curricular CPD on common methods and 
acknowledged methods to improve 
consistency and strengthen cross-curricular 
links 

Oxford Language report – why closing the 
vocabulary gap matters LINK 

EEF - Improving mathematics in KS2 and 3 LINK  

1, 2, 3 

Effective cumulative, summative assessment is 
used to identify knowledge gaps of 
(disadvantaged) students and focus curriculum 
development  

Mastery Learning EEF + 5 months* 

Metacognition and self regulation EEF + 7 
months* 

EEF – Teacher feedback to improve learning 
LINK 

1, 2, 3 

Literacy CPD, introduction of 100% sheets and 
implementation of “I say, you say” and say it 
again better strategy to improve oral literacy. 

EEF – Improving literacy in Secondary schools 
LINK 

Reading Comprehension strategies +6 months* 

Oral language intervention EEF +6 months 

1, 2, 3 

Investment in and extension of broad 
curriculum offer, both academic and vocational 
courses offered at options process and in KS5 

Arts participation EEF +3 months* 3, 4  

 

 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development?utm_source=/education-evidence/guidance-reports/effective-professional-development&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/effective-professional-development?utm_source=/education-evidence/guidance-reports/effective-professional-development&utm_medium=search&utm_campaign=site_searchh&search_term
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send?utm_source=/education-evidence/guidance-reports/send&utm_medium=search&utm_campaign=site_search&search_term=se
https://ashfieldschool-my.sharepoint.com/personal/gemma_heald_ashfield_notts_sch_uk/Documents/H%20Drive/2021_2022/LT/PP/TEACHER%20FEEDBACK%20TO
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://ashfieldschool-my.sharepoint.com/personal/gemma_heald_ashfield_notts_sch_uk/Documents/H%20Drive/2021_2022/LT/PP/TEACHER%20FEEDBACK%20TO
https://www.oup.com.cn/test/word-gap.pdf
https://ashfieldschool-my.sharepoint.com/personal/gemma_heald_ashfield_notts_sch_uk/Documents/H%20Drive/2021_2022/LT/PP/KS2_KS3_Maths_Guidance_2017.pdf
https://ashfieldschool-my.sharepoint.com/personal/gemma_heald_ashfield_notts_sch_uk/Documents/H%20Drive/2021_2022/LT/PP/TEACHER%20FEEDBACK%20TO
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
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Targeted academic support (for example, tutoring, one-to-one support structured 
interventions) 

Budgeted cost: £200,000 

Activity Evidence that supports this approach 

*EEF T&L Toolkit LINK 

Challenge 
number(s) 
addressed 

Maximising achievement group set up for Year 
11 for targeted whole school intervention, 
monitoring and support 

Mentoring EEF + 2 months* 2, 3, 5 

Use of NTP for targeted small group support 
for Core Subjects in Year 11 (Connex 
education) 

One to one tuition EEF +5 months* 

Individualised instruction EEF + 4 months* 

Small group tuition EEF +4 months* 

1, 2, 3, 5 

Use of NTP for targeted 121 support for 
Ma/Eng resit and L3 study in Years 12-14 from 
16-19 tuition fund (Mytutor) - see school 
website for more detail 

One to one tuition EEF +5 months* 

Individualised instruction EEF + 4 months* 

Small group tuition EEF +4 months* 

1, 2, 3, 5 

P16 Academic mentor employed to support 
and monitor progress of targeted students  

Mentoring EEF + 2 months* 3, 4, 5 

Use of TUTOR programme for ALL students to 
provide online diagnostic support for students 
to work on independently, in lesson, when 
working from home and to inform planning 
(e.g. completion of secondary ready course 
during transition) to fill gaps and boost 
attainment in Maths  

EEF - Improving mathematics in KS2 and 3 
LINK  

Homework EEF + 5 months* 

Individualised instruction EEF + 4 months* 

Mastery Learning EEF + 5 months* 

Metacognition and self regulation EEF + 7 
months* 

2, 5 

Timetabled Hackney literacy programme for 
Year 7 and 8s with the lowest reading ages 

EEF – Improving literacy in Secondary schools 
LINK 

Oxford Language report – why closing the 
vocabulary gap matters LINK 

Reading Comprehension strategies +6 
months* 

Extended school time EEF + 3 months 

Small group tuition EEF +4 months* 

1, 3, 5 

Timetabled Numeracy catch up programme for 
Year 7s with the lowest CATs/SATs scores 

EEF - Improving mathematics in KS2 and 3 
LINK  

Extended school time EEF + 3 months* 

Individualised instruction EEF + 4 months* 

Small group tuition EEF +4 months* 

2, 5 

Inclusion support assistants employed to 
ensure SEND PP students receive the support 
they need to succeed 

Individualised instruction EEF + 4 months* 

Social and emotional learning EEF + 4 
months* 

Teaching Assistant Intervention EEF +4 
months* 

EEF - SEN in mainstream schools LINK 

1, 2, 3, 5, 6 

Employment of Literacy catch up assistant and 
faculty LPAs (Maths) to support disadvantaged 
students 

EEF - Improving mathematics in KS2 and 3 
LINK  

Teaching Assistant Intervention EEF +4 
months* 

Small group tuition EEF +4 months* 

Individualised instruction EEF + 4 months* 

Reducing class size EEF + 2 months* 

1, 2, 3, 5, 6 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://ashfieldschool-my.sharepoint.com/personal/gemma_heald_ashfield_notts_sch_uk/Documents/H%20Drive/2021_2022/LT/PP/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
https://ashfieldschool-my.sharepoint.com/personal/gemma_heald_ashfield_notts_sch_uk/Documents/H%20Drive/2021_2022/LT/PP/KS2_KS3_Maths_Guidance_2017.pdf
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send?utm_source=/education-evidence/guidance-reports/send&utm_medium=search&utm_campaign=site_search&search_term=se
https://ashfieldschool-my.sharepoint.com/personal/gemma_heald_ashfield_notts_sch_uk/Documents/H%20Drive/2021_2022/LT/PP/KS2_KS3_Maths_Guidance_2017.pdf
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Exam access arrangements put in place for 
those disadvantaged and SEND disadvantaged 
students. 

EEF - SEN in mainstream schools LINK 1, 2, 3, 5 

Regular CATs reading assessments to track the 
progress of disadvantaged students. Ages to 
be shared with staff to ensure they provided 
effective scaffolding. 

Reading comprehension EEF + 6 months* 

EEF – Improving literacy in Secondary schools 
LINK 

Oxford Language report – why closing the 
vocabulary gap matters LINK 

 

1, 3 

Regular review of data using SISRA following 
grade runs to identify students for additional 
“interventions” at class teacher level, faculty 
level and whole school level 

Individual Instruction EEF +4 months* 1, 2, 3, 5 

Homework/general support drop ins available, 
including IT provision, at lunchtime/after 
school for every year group. 

Extended school time EEF + 3 months* 

Homework EEF + 5 months* 

1, 2, 3, 5 

Access project for tutoring and HE links for 
targeted students.  

One to one tuition EEF +5 months* 

 

2, 3, 4, 5 

Targeted Easter and half term school support 
for targeted Year 11 students for Core 
subjects, delivered by subject specialists.  

Extended school time EEF + 3 months* 

Small group tuition EEF +4 months* 

 

2, 3, 5 

Intensive intervention sessions to support 
disadvantaged student make progress in 
NEAs. 

Extra school time EEF +3 months 1, 3, 5 

Monitoring and review of curriculum offer and 
teaching for KS4 disadvantaged students in 
ARC and Alternative Provision to ensure they 
make progress in qualification subjects. 

Social and emotional learning EEF + 4 
months* 

1, 2, 3, 4, 5, 6 

Specialist teaching staff timetabled to deliver 
to AP students. 

Small group tuition EEF +4 months 1, 2, 3, 6 

   

 

  

https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/send?utm_source=/education-evidence/guidance-reports/send&utm_medium=search&utm_campaign=site_search&search_term=se
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/literacy-ks3-ks4
https://www.oup.com.cn/test/word-gap.pdf
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Wider strategies (for example, related to attendance, behaviour, wellbeing) 

Budgeted cost: £200,000 

Activity Evidence that supports this approach 

*EEF T&L Toolkit LINK 

Challenge 
number(s) 
addressed 

Student and parent voice – regular discussions on 
bespoke support and needs and evaluating the 
provisions in place 

Parental engagement EEF +4 months* 1, 2, 3, 4, 5, 6  

Recruitment of an external attendance officer and 
employment of community liaison officer and P16 
PSOs to improve and support attendance. 

Behaviour intervention EEF +4 months* 3, 5, 6 

Behaviour for Leaning built into the timetable for ALs 
to lead small group behaviour interventions. 

Behaviour intervention EEF +4 months* 

Social and emotional learning EEF + 4 
months* 

EEF – Improving behaviour in schools 
LINK 

3, 4, 5 

Transition programme for Year 6 intake to manage 
expectations and identify vulnerable students. 

Extended school time EEF + 3 months* 1, 2, 3, 5 

CIC coordinator to oversee individual needs and 
support students in whatever way is needed. POC for 
guardians and students. 

Parental engagement EEF +4 months* 3, 4, 5, 6 

Whole school reward systems; A points, golden, 
platinum and “termly special” tickets used to 
promote and celebrate excellent behaviour in lesson 
and at social times. 

EEF – Improving behaviour in schools 
LINK 

3, 5 

Small group interventions and whole year group 
reward systems used to promote and celebrate 100% 
attendance and most improved attendance. 

Behaviour intervention EEF +4 months* 

EEF – Improving behaviour in schools 
LINK 

3, 5, 6 

First day calls and pastoral attendance tracking 
system reviewed weekly to identify attendance 
interventions/support for those at risk of PA  

Parental engagement EEF +4 months* 3, 5, 6 

Behaviour mentors (where needed) and specialist  
CPD for ECTs and cover supervisors to support with 
behaviour management and maintain high 
expectations for all 

Behaviour intervention EEF +4 months* 

EEF – Improving behaviour in schools 
LINK 

3, 5 

Priority given to Yr11, Yr10 and Yr9 disadvantaged 
students for careers advice. 

DfE - Careers guidance and access for 
education and training providers LINK 

4 

Wide range of extra-curricular clubs offered to 
disadvantaged students to participate in. Support 
Assistant/Physical Training Instructor in PE employed 
to support this. 

Arts participation EEF +3 months* 

Physical Activity EEF +1 month* 

4, 5 

Breakfast club offered five days a week for targeted 
students to improve punctuality and attendance of 
FSM students 

PHE – Breakfast and cognition LINK 3, 5, 6 

Music tuition lessons for disadvantaged students. 
Targeted invites and parental engagement to 
increase uptake and PP numbers. 

Arts participation EEF +3 months* 

TES - Playing a musical instrument ‘key 
to academic success’ LINK 

3, 4 

Increased parental engagement with Year 6 parents 
to establish clear expectations for behaviour and 
attendance.  

Parental engagement EEF +4 months* 

EEF – Working with parents to support 
children’s learning LINK 

3, 5, 6 

Follow up visits/meetings with parents unable to 
attend parents evenings. 

Parental engagement EEF +4 months* 

EEF – Working with parents to support 
children’s learning LINK 

3, 5, 6 

School counsellor to deliver support for high priority 
vulnerable and/or disadvantaged students  

Gov - Promoting children and young 
people’s mental health and wellbeing 

5 

https://educationendowmentfoundation.org.uk/education-evidence/teaching-learning-toolkit
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/behaviour
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002972/Careers_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/256398/Breakfast_and_cognition_review_FINAL_publication_formatted.pdf
https://www.tes.com/magazine/archived/playing-musical-instrument-key-academic-success
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/supporting-parents
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A whole school or college approach 
LINK 

Mental health first aid training offered to pastoral, 
safeguarding and ARC staff. 

Gov - Promoting children and young 
people’s mental health and wellbeing 
A whole school or college approach 
LINK 

3, 5 

Mental health workshops offered to Year 11 students 
in need of extra support as a result of exam anxiety. 

Social and emotional learning EEF + 4 
months* 

Gov - Promoting children and young 
people’s mental health and wellbeing 
A whole school or college approach 
LINK 

3, 5, 6 

Responsive PSHE curriculum offer for all year groups 
to cover current affairs and respond to whole school 
issues (triggered by issues identified in school). 

Social and emotional learning EEF + 4 
months* 

3, 4, 5 

Support with uniform expectations for those that 
need it (including equipment) 

 3, 4, 5 

Support with transport to school for those who need 
it 

 , 4, 5 

Yr7 Residential (planning for Sept 2022) - all 
disadvantaged students are supported to attend. 

Social Mobility Commission - An 
Unequal Playing Field: Extra-Curricular 
Activities, Soft Skills and Social Mobility 
LINK 

3, 4, 5 

Ensure all trips and visits have at least same 
proportion representation of PP students as whole 
cohort (funded places to be made available and 
targeted invites) 

Arts participation EEF +3 months* 

OFSTED Inspection handbook section 
221 LINK 

Social Mobility Commission - An 
Unequal Playing Field: Extra-Curricular 
Activities, Soft Skills and Social Mobility 
LINK 

3, 4, 5 

Careers advisor employed. Priority appointments for 
disadvantaged and vulnerable students for 
appointments (keep NEET figure low) 

DfE - Careers guidance and access for 
education and training providers LINK 

4 

Introduction of Unifrog to all year groups to promote 
employability skills tracking and profiling against 
future careers. 

DfE - Careers guidance and access for 
education and training providers LINK 

4 

Aspirational careers visits from local businesses, ex-
students and HE and other external providers. 

DfE - Careers guidance and access for 
education and training providers LINK 

Social Mobility Commission - An 
Unequal Playing Field: Extra-Curricular 
Activities, Soft Skills and Social Mobility 
LINK 

3, 4, 5 

DoE – support for disadvantaged students to 
participate in the award. 

Social Mobility Commission - An 
Unequal Playing Field: Extra-Curricular 
Activities, Soft Skills and Social Mobility 
LINK 

3, 4, 5 

Tutor time programme used to cover wider cultural 
capital including theme of the week and word of the 
week. 

OFSTED Inspection handbook section 
197 LINK 

 

3, 4, 5 

IT provision for students that need it to work at home 
(using government  

EEF Using digital technology to 
enhance learning LINK 

1, 2, 3, 5 

   

Total budgeted cost: £ 550,000 

  

https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1020249/Promoting_children_and_young_people_s_mental_health_and_wellbeing.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://www.gov.uk/government/publications/school-inspection-handbook-eif/school-inspection-handbook
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002972/Careers_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002972/Careers_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1002972/Careers_statutory_guidance.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/818679/An_Unequal_Playing_Field_report.pdf
https://www.gov.uk/government/publications/school-inspection-handbook-eif/school-inspection-handbook
https://educationendowmentfoundation.org.uk/education-evidence/guidance-reports/digital
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Part B: Review of outcomes in the previous academic year 

Note that as Exams were cancelled in Summer 2021 no real outcomes have been evaluated to 
assess the impact of the below items. 

Aim Outcome 

Teaching 
Priorities 

QFT: 

- INSETs and twilights were cancelled due to working remotely 

- Continued use of “Ashfield Lesson” and TARA activities 
promoted weekly 

- Timetable fully staff with subject specialists from September 2021 
– issue with covid related absences and supply  

Whole school SEND and PP strategy:  

- formal roll out put on hold due to focus on returning to the 
classroom (continues to be on this year’s plan) 

Broad curriculum: 

- Broad curriculum offer of both academic and vocational 
courses continues to be strong with new BTEC qualifications being 
prepared for 

Targeted 
Academic 
Support 

Improve Year 7 Literacy: 

- Literacy interventions occurred when in school – see website for 
Literacy interventions Impact report LINK 

- Reading focus across school – continued well over lock down and 
support was easily adapted. Access to books (physical and e-
books), DEAR, Letter box club provided to target students, Book 
Buzz for all of Year 7 and 8 and virtual authors for World Book day 
were all part of the ethos.  

Improve Year 7 Numeracy: 

- Numeracy interventions including Year 7 times table tutor time 
intervention group, small support classes in maths lessons, the 
usual Termly Numeracy programme did not run this year due to 
lock downs and remote learning impacts 

Close the gap/catch up support: 

- 2 x Teach First - English and 2 x Future Teaching Scholars Maths - 
employed to increase capacity  
- Catch up assistants appointed and deployed in English and 
Humanities (for Sept 2022 Hums has moved to inclusion) 
- NTP programme signed up for with Connex Tutoring trial with 27 
Year 11s (9 x Maths, 9 x English and 9 x Science for Year 10 at end 
of term) – student voice and internal assessment data to be 
reviewed and NTP to continue next year 

- Digital Theatre package purchased for Drama & English to 
support coursework requirements and allow access to 
performances during Covid-19 pandemic   

 

Wider 
strategies 

Access to education – support for working from home: 

- IT provision met mainly using government laptops/dongles, 
school chrome books that had been distributed to boost numbers 
will be replaced 

- Webcams purchased to deliver online lessons during lock downs 
and also for virtual parents evenings which were well attended 

- Work books provided by Inclusion for any students not coping 
with remote learning 

- Training for staff and students on use of MS office 365, in 
particular emails and MS Teams so that students/staff were 
prepared to use  

- Further support for staff was offered during lock down 2. IT 
Curriculum has been adapted for Year 7 Sept 2022 to ensure that 

https://www.ashfield.ttct.co.uk/our-school/document-library/
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these skills needed for remote access are taught early on to ensure 
all students can access if needed. 

- Week long Summer school for Year 6 was run and well attended, 
with a full timetable delivered by subject specialists (see Summer 
school review doc on school website). Positive relationships were 
built and key areas covered that were missed due to transition 
programme being cancelled due to covid. 

- Summer school days for targeted Year 10 interventions were also 
well attended and delivered by subject specialists allowing gaps to 
be closed for NEA, practical and core subjects that had been 
missed due to working from home. 

Attendance and behaviour: 

- Additional P16 PSO appointed to support HOY with attendance 
and behaviour – this has been a great support 

- Pastoral attendance/punctuality reward schemes for targeted 
students set up but figures not generated due to covid absence 

- LAC Welfare officer - 121 support, virtual school point of contact 
and PEP reviews, all LAC students attended key worked school 
during school closures 

- School counsellor, more demand this year and it is expected to 
continue to rise this year  

- PSOs prioritised PP/SEND attendance – first day response calls 
made  

- All attendance figures are above national average  

- School rewards systems continued to maintain positive ethos in 
“bubbles” and at social times 

- Behaviour mentors for NQTs – didn’t happen due to lock down 
and bubbles – hard to match up timetables with 5 breaks and 
lunches. - -- Will try this again next year,  

- Behaviour support for cover supervisors – CPD delivered by AHT 
and SSR always to visit cover lessons. Staff voice was positive and 
behaviour has been good. 

- Oak academy resources collated in line with in school learning to 
allow those self isolating to work on same “topic” as those in 
school, for P16 and Year 11 the resources from the lesson were 
shared on showmyhomework. This worked well but was very 
difficult to monitor completion for those self isolating as a close 
contact due to volume 

Keep NEET figures minimal: 

- CEIAG programme and destinations focus – obviously this was 
harder than in previous years, although once in bubbles careers 
appointments continued. Remote results day meant that lots of 
information had to be collated via email and phone.  

- Access project (KS4/P16) – this continued to run remotely and the 
tutoring greatly supported those participating and attendance was 
good. 

Next steps • Real focus on “getting back to normal” after so much 
disruption of lock down, longer lessons, split breaks and 
lunches and repeated self isolations and staff absence.  

• Routines and consistency will need to be a priority and high 
expectations from the start to ensure students are ready to 
learn.  

• Diagnostic assessment and AFL will need to be skilfully 
used to identify gaps 

• Interventions will primarily focus on Year 11 but other years 
will need support too. Thorough analysis of the data will be 
needed to ensure students are being supported at a 
classroom level 
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• Lots of things were cancelled last year; trips, interventions, 
extra-curricular activities etc and so this needs to slowly be 
reinstated over time 

• Student (and staff) well being will be important to look after 
more so than ever due to the difficulties and uncertainty 
students have faced over the last 2 years, mental health will 
likely be an increasing issue (to be monitored by DSL). 

• Communication will be key to get all of this right – students, 
parents, staff – to ensure everyone is clear on what is 
happening and why, 

 

Further information (optional) 

 


